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Headquartered in Wiesbaden, Germany, Aareal Bank is a leading international property specialist. Their market strategy of selectively expanding into new, future oriented countries allowed Aareal Bank to enter the Turkish market in 1999 through the acquisition financing of the Hyatt Regency Hotel project. In 2005 the company opened a representative office in Istanbul and established a team of local experts.
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Senay Azak-Matt is the General Manager of Aareal Bank's Istanbul Representative Office. She is a graduate from the Business Administration School of the University of Applied Science in Konstanz, Germany and Coventry University in England. During her years at Aareal Bank, Senay worked for and later managed the Turkish Credit Management Department and the Turkish Market. 

Real Estate Publishers wanted to get the inside scoop on the secret of Aareal Bank’s success in Turkey, and Senay Azak-Matt was kind enough to address our questions.

Q: Your bank finances the retail, office, logistics, and hotel sectors; which sectors do you see performing best in the coming year?
Senay Azak-Matt: So far the retail sector has been the most concentrated segment and some areas have been saturated; however the underlying economic fundamentals are fairly strong and there are still locations where retail developments are needed and would be profitable for investors. In general there is increasing demand and low supply in the office market in Istanbul, which could be observed through rapidly increasing rent levels and declining vacancy rates. In line with growth in international demand, we see a significant potential for A-grade office properties. Similarly, due to the current unavailability of quality stock, we see the logistics industry as another rising star along with the office sector. The hotel industry has been showing strong performance over the past several years, with rising rates and occupancies. In the hotel segment, we also see growth coming from expansion towards the secondary cities and business hotels.

Q: Do you have any interest in financing alternative property investments (bridges, energy production…)? 
Senay Azak-Matt: Our strategy is to combine our local expertise with sector-specific industry know-how. Accordingly, we only focus on retail, hotel, office and logistics industries, where we have specialized teams available at the head-office level which provide us with a unique combination of expertise and experience in each of these industries. 

Q: How have politics and issues of political instability affected your business? 
Senay Azak-Matt: Aareal Bank has been active in Turkey since 1999, and we have seen our share of economic and political downturns. However, our approach towards Turkey is based on a long-term view and therefore short-term obstacles are not detrimental for our general strategy in Turkey. We believe in the strong fundamentals and the growth story that Turkey offers, and therefore continue to grow our business activities in Turkey. 

Q: What are the risks and attractions for investors interested in Turkey? 
Senay Azak-Matt: Turkey offers investors strong underlying economic fundamentals in all sectors of the real estate industry, which add-up to a promising growth market, with potentially unparalleled returns compared to more mature western markets. Due to a lack of available products with western quality standards, there is a vast potential for new development opportunities in all sectors. However, it is definitely not an easy market to operate in, especially for foreign investors who lack local knowledge and contacts, and lack of transparency also creates difficulties for investors. As such, local partnerships can definitely add significant value and accelerate the learning-curve.

Q: Has the global credit crunch had an impact on Aareal’s operations?
Senay Azak-Matt: The current financial climate provides challenges for all financial institutions, including Aareal. In this market our general strategy towards our operations in Turkey did not significantly change, as we continue to focus on sustainable projects which we believe could prevail through the economic down-cycles. We are, however, more selective with regard to new business, not only in Turkey, and we have adapted our requirements in terms of returns and security to what we believe is the market standard today.

Q: What is your opinion on investing in secondary cities in Turkey? 
Senay Azak-Matt: We are convinced of the potential offered by the secondary cities of Turkey, having financed projects in such cities as Eskisehir, Mersin, and Konya. However, we believe that investors have to be careful in their investments in such cities and not lose sight of the comparatively limited potential the market could offer them. In this regard, it is important to distinguish between sheer population size and actual purchasing power offered in order to be able to maintain a sustainable supply-demand equilibrium.


